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This document represents the response of the Friends of John Beddoes to the Powys County Council 

document, “Consultation Proposal on the Provision of Secondary Education in the John Beddoes and 

Newtown Catchment Areas”, dated May 2013. 
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Executive Summary 

‘Some matters never change: learners in Powys live in strong communities and successful schools need to be 

supported by those communities.’    Cllr M. Alexander (School & Governor News - Spring 2013) 

• The Lead and Emerging Practitioner Scheme is working as intended at John Beddoes School and is 

providing clear evidence of improvement, ahead of schedule, because it has the full support of 

staff, pupils, parents and the wider community which is essential for an effective school. 

• Powys County Council’s Option 2, “To close John Beddoes School, retain pre-16 Secondary School 

provision on the current John Beddoes site as part of an enlarged Newtown High School”, does not 

command the vital community support on which a sustainable future depends. Educational 

provision on a site consisting of a collection of classrooms managed from a remote location will not 

suffice. The community requires its own school. 

• Very real concerns about the long term sustainability of Option 2 include: 

� The loss of meaningful representation in the governance of an enlarged school; 

� The geographical separation, which will impede operational efficiency and full integration. 

Operating on two very different sites which are separated by so many miles is vastly 

different from operating on one large site or on adjacent sites. 

• John Beddoes School is not typical of a school in special measures. According to the Estyn report 

and comments by the Portfolio Holder, it has: 

� Community support and supportive parents; 

� Pupils with positive attitudes and great potential; 

� A sustainable roll and the potential for additional growth; 

� A budget deficit which is not structural but the result of mismanagement. 

•  Powys County Council‘s decision to implement Option 2 is being taken under pressure. The 

recovery of John Beddoes School as an autonomous institution must not be sacrificed in order to 

demonstrate that the council is capable of taking effective and immediate action to remedy 

identified shortcomings in its own provision. It has already conceded that it was unable to supply 

an appropriate level of scrutiny and challenge to John Beddoes School. 

• In order to provide a sustainable solution which will facilitate the required improvement at John 

Beddoes, Powys County Council should adopt the following proposal: 

“The Leading Practitioner School/Emerging Practitioner School framework that has recently been set in 

place between Newtown School and John Beddoes School, and for which the maximum envisaged level 

of funding has been provided by the Welsh Government, should be enthusiastically endorsed by Powys 

County Council and should be allowed to operate unhindered for the full 18-month period envisaged by 

the Welsh Government, and that no further proposals as to the future status of John Beddoes School be 

entertained until that period has expired”. 

 

 

 



1. Options and consequences 

The driver for the closure initiative by PCC is that John Beddoes School is in special measures. To do nothing 

is agreed not to be an option. However, the proper implementation of the Leading and Emerging 

Practitioner Scheme, only recently initiated (see Appendix E), is an appropriate course of action. The 

scheme has clearly defined objectives and a clearly defined time scale, culminating in a systematic 

evaluation at the end of the process. 

In making this proposal, the Friends are asking simply that the Welsh Government support Powys County 

Council in implementing a system and framework that the Welsh Government itself introduced in February, 

2013 to deal with exactly the sort of situation that has arisen at John Beddoes School. 

Powys County Council, on the other hand, is offering only two possible futures for secondary education in 

East Radnorshire. The first requires closure of the school and dispersal of its pupil base. The second, 

recommended by Council, is that John Beddoes School should close and then re-open as a branch of 

Newtown School. Since the Friends of John Beddoes are proposing a third option, in conformity with the 

Welsh Government Leading Practitioner School/Emerging Practitioner School initiative, it is vital that the 

consequences of these options are properly evaluated. 

Option 1: Complete closure. This is clearly unacceptable. Powys County Council’s ‘most probable’ estimate 

is that two-thirds of the pupils would travel to England for their education. We believe that, given the 

geographical facts, this is an underestimate and that pupils will opt for education in England to the 

maximum extent to which English schools can accommodate them. Schools in England might struggle to 

handle the influx, but we cannot believe that the Welsh Government would wish to acquiesce in depriving 

so many Welsh children of the opportunity for a Welsh education. 

Option 2: Closure followed by re-opening as a ‘campus’ of Newtown High School. This option safeguards 

the education of the children currently attending John Beddoes and makes full use of the excellence 

achieved by the present head teacher and management team at Newtown. However, we believe it offers 

only a short-term solution and will not fulfil its stated purpose of safeguarding the future of secondary 

education in East Radnorshire. It will accelerate the drift of pupils away from John Beddoes School because 

parents will believe, rightly or wrongly, that the satellite is inferior to the hub, and that it will be possible to 

close the satellite at the stroke of a pen. It will exacerbate the management problems because the 

management will be divided. The geographical difficulties are recognised by everyone familiar with the 

topography of the area. It will put at risk the excellence established with so much effort in Newtown 

because it will disperse and defocus the attention of the management team. It can provide no long-term 

guarantee of success because it relies entirely on the existing team in Newtown and this will, inevitably, 

change over time.  

Option 3: Leading Practitioner School/Emerging Practitioner School Partnership. This option preserves the 

strong positive aspects of Option 2 and addresses some of its shortcomings. It resembles Option 2 in 

making full use of the acknowledged excellence in Newtown, but addresses the long term difficulties 

associated with that option by treating Newtown’s involvement as a temporary measure only. Importantly, 

it gives time for proper consideration of all possibilities. 

It might be argued that this solution will increase the tendency for learners in East Radnorshire to look for 

alternatives and also that the Newtown team will be less effective because the level of commitment that 

they would give to something seen as part of ‘their’ school will be missing. We regard the risk of further 

reductions in numbers at John Beddoes to be certainly no greater than those inherent in Option 2, and we 

have too high a regard for the professionalism of the Newtown team to suppose that their contribution 

would be any the less for being delivered within a recognised time frame. 

 

 



2. Prospects for improvement at John Beddoes School 

‘The raw materials are here for this to be a very successful school.’  Eifion Evans – Consultation Meeting. 

‘The teaching staff at John Beddoes is capable of effecting improvement if led appropriately.’ Eifion  Evans – 

Cabinet. 

The October 2012 Estyn report concluded that prospects for improvement are judged to be unsatisfactory, 

identifying issues of leadership and the budget deficit as the main obstacles. 

The potential for improvement, however, is now very good, given the following features and 

developments: 

• Leadership under guidance from Newtown High School; 

• Committed and potentially effective teaching staff;  

• Pupils with great potential. Estyn noted that “the responses of the pupils from John Beddoes School 

were generally more positive than those of pupils from other secondary schools”; 

• Supportive parents and wider community. Estyn again recorded that “Parents gave a positive or 

very positive response to most questions”; 

• Sustainable pupil base (supported by census returns and a public statement by the Portfolio Holder 

that there is potential for growth); 

• A more efficiently managed Budget. 

3. Budget 

‘This is not a structural deficit but the result of catastrophic errors over the years.’ Portfolio Holder – 

Newtown Consultation Meeting 

The budget deficit (incorrectly stated in the Estyn report of 18 December 2012 to be “around three-

quarters of a million pounds” but actually only a third of this amount) is clearly impeding operational 

efficiency. The wiping out of the deficit through closure of the school is presented as an attractive incentive 

by PCC but managed reduction would achieve the same outcome without the loss of autonomy. We note 

that: 

• Such a deficit can only have been accumulated through the failure of PCC to monitor the bloated 

management structure at JB; PCC, therefore, has to admit responsibility, as it has done at Brecon 

HS and make a significant cash contribution to the reduction (noting that, if JB were to close, PCC 

would absorb the total deficit);  

• Realignment of middle management posts to reflect the requirements of the current roll would 

result in significant savings; 

• The decision not to commission post-16 courses at John Beddoes at the moment will ease budget 

pressure whilst retaining the option for future commissioning; 

• PCC policy of transferring the remaining deficit into a loan over a ten year period would result in 

managed recovery alongside a reformed management structure.  This option also has the potential 

for presenting the taxpayers of Powys with a real saving, rather than the immediate and 

irreversible loss represented by the write-off. 



4. Head teacher recruitment 

Head teacher recruitment is a challenge throughout England and Wales, and it has been claimed that an 

autonomous John Beddoes would be too small to attract a head of sufficient calibre. However, this is an 

unproven assertion. John Beddoes is not the smallest secondary school in Powys, and is also larger than 

some secondary schools in some other Welsh counties. It has, moreover, a capability to grow in size that 

was acknowledged by the Council representatives at the meeting on 14 May. Given this optimistic 

assessment of the potential for improvement, and the feeling that John Beddoes School could return to its 

position as an excellent school attracting cross-border pupils, there is no reason why the headship should 

not prove attractive to future applicants. This would be especially true if the Leading and Emerging 

Practitioner process proves as successful as everyone hopes and expects that it will be. 

The assumption that John Beddoes School would not be attractive to managers of ability also has 

implications for the Council’s preferred model. Whatever model PCC envisages for the implementation of 

the two site solution (and this is something that Council itself has yet to work out), there will be a 

requirement for a lead manager with very special qualities at the John Beddoes site. A person with these 

qualities who is, even so, prepared to fill a position that will always be subordinate may be even harder to 

find than a head teacher dedicated to making a success of a school that he/she could see as very much 

their own. The ‘risk’ identified by Cllr Alexander in discussions with concerned parents seems at least as 

great with the Council’s preferred option as with the option proposed by the Friends of John Beddoes. 

5.  PCC role in monitoring 

A recurring theme in the Estyn Report on Powys LA was a lack of capacity in the school improvement team, 

with hardworking officers being overwhelmed. The Local Authority promises to provide robust and 

appropriate challenge in the future, which strongly suggests that it is past practice that has failed John 

Beddoes School. At the Consultation Meeting in Newtown on 16 May, an Education Officer stated: ‘We 

accept that our robust challenge was not robust enough.’ He continued: ‘The change engineered with the 

development of the Powys/Ceredigion hub is happening too late to help John Beddoes School.’ Powys 

County Council is being given support from Ceredigion in order to restructure and increase capacity in its 

Education Team and is being allowed time for this to happen. John Beddoes School should also be given 

that time, within the framework of the Leading and Emerging Practitioner Scheme. 

6.  The pace of change 

Powys County Council has not disputed that the Lead and Emerging Practitioner Scheme will be able to 

deliver the necessary improvement. Its objection to it is based upon what it sees as a too slow pace of 

change and the preferred option is presented, therefore, as the only one which will allow that required 

rapidity. It cites ESTYN as having found that there had been ‘Insufficient progress in meeting the 

recommendations of the last inspection’. However, since the changes that would be made under its 

preferred option would be implemented by the same people that are implementing the Lead and Emerging 

Practitioner Scheme, and under the PCC proposals this group would also be having to cope with all the work 

implied by the complete re-structuring of Newtown High School, its attitude is difficult to understand. 

Management restructuring is an essential element in ensuring improvement but PCC has stated that there 

is no mechanism, other than their Option 2, that would allow this to be introduced quickly enough. 

However, even a cursory study of the events of the last few years makes it clear that PCC must take 

significant responsibility for the lack of required pace. Processes should have been introduced much earlier 

that would have led to management restructuring and other drivers of improvement. Having found itself 

incapable of action during the period leading up to this crisis, the LA is not now allowing time for effective 

strategies to bed in.  

A community is being punished twice over; firstly, by not receiving the support required to deliver effective 

education for its young people and secondly, now this has been recognised, by having its school closed. 

Urgent action is said to be required in order to ensure the long term stability of the school but it is very rare 



for hurried actions to produce excellent results. The old adage ‘marry in haste, repent at leisure’ is likely to 

be as true of schools as of other institutions. Long term stability will be best ensured by the school retaining 

its autonomy within the community which it serves. Given the initial support from Newtown High School, 

educational improvement will come from within the existing teaching staff and pupils. Such improvement 

will stem the drift of pupils away from the school and encourage others to consider John Beddoes as an 

attractive option.  

7.  The decision making process 

Virtue narrows without learning. Learning withers without truth - JB School Song 

Is rational decision-making possible when the threat of closure is the starting point? 

The decision on the future of John Beddoes School is said to rest with PCC but, at both consultation 

meetings, selective quotation has been made from a letter received from Leighton Andrews stating that it is 

the Minister’s intention to close John Beddoes School. This statement was reinforced by reference to the 

Minister closing Llanrumney School, which is also in special measures. However, Llanrumney was already 

listed for closure by Cardiff City Council under reorganisation plans and the pupils will relocate to a site 

within walking distance where a complete remodelling will be undertaken. 

Un-minuted and undocumented meetings with Welsh Government representatives have also been cited as 

‘evidence’ that the Welsh Minister for Education would be unwilling to allow his own department’s Lead 

and Emerging Practitioner Scheme to be used as intended or to allow a democratically elected Local 

Authority to give one of its communities what it needs. Instead, the people of East Radnorshire are being 

presented with a false choice, under the guise of ‘consultation’. They are being told that unless they 

endorse Council’s only positive option, their school will be closed. To deny even the consideration of other 

alternatives, for reasons that cannot be independently verified, is to make a mockery of the consultation 

process. That some may have voted for Option 2 can come as no surprise, in view of its presentation as the 

only alternative on offer. 

8.  The Challenges 

PCC recognises that its proposal presents challenges but, rather than offering solutions, it asserts simply 

that these will be addressed. It has given no convincing explanations.  

An enlarged school may offer potential economies of scale and the theoretical advantages of integrated 

management and systems leadership but operating on two very different sites which are separated by so 

many miles presents challenges very different from those involved in operating on one large site or on 

adjacent sites. These challenges are reviewed below: 

Representation 

• The major challenge as far as this community is concerned is how its voice would be heard in the 

governance of the proposed enlarged Newtown High School. 

This is recognised in the consultation document, which states that: 

“There may be concern that the composition of the governing body of Newtown High School will be 

unbalanced with lack of representation from the East Radnorshire area, and therefore issues relating to the 

Presteigne campus, learners and staff may not be given adequate attention. It is imperative that the 

governing body of Newtown High School ensures that there is appropriate representation from both areas 

on the governing body”. 

Newtown High School has a very effective Governing Body which will recognise that an effective school 

does not exist in isolation from its wider community and that its governing body is a vital link with that 



community. John Beddoes School serves a wide catchment but parents feel that they either know someone 

on the governing body or know someone who knows someone and this increases the sense of ownership 

and wider community spirit. Fairness dictates that the governing body of an expanded school should 

allocate places on a pro rata basis but even this would leave the East Radnorshire community with a 

minority voice. The situation that evolves may be even less satisfactory. A possible four vacancies on the 

Governing Body of Newtown High School are predicted  but such vacancies now, and in the future, may 

occur in areas which cannot be ring-fenced e.g. Staff, Teacher and Parent Governors. What measures will 

be introduced to widen the scope of local authority and minor authority representation? 

There is no assurance of any concrete proposals to ensure that there will be real governors with real voting 

rights reflecting our communities in the different categories and levels of power.  

• Student representation is also a concern. Newtown High School has a well developed system for 

engaging with and harnessing the voice of the student body but any technological links and 

enhancements will not compensate for personal contact and allow equitable representation for 

students physically at John Beddoes to make an impact within a larger student body. 

Distance 

According to RAC Routefinder, the distance between the two schools is 28.7 miles and the average journey 

time is 45 minutes. This timing assumes an absence of snow. 

In June 2010 Council began a consultation centred on a ‘Strategic Outline Programme’ entitled “Powys 

Secondary and Post-16 Education Modernisation”. This was followed by a ‘Strategic Outline Case’ proposing 

the amalgamation of the existing secondary schools into a smaller number of schools on multiple sites. 

These proposals were the subject of exhaustive evaluations and public consultations and were ultimately 

rejected as unworkable. Council is now seeking to resuscitate this model in respect of, at present, John 

Beddoes School only.  

At no point in any of the plans considered in 2010-2011 was any linkage proposed between Newtown and 

John Beddoes Schools, because all concerned recognised that the geographical obstacles were simply too 

great. The new proposals are justified in terms of the outstanding leadership qualities being exhibited by 

the team currently in place in Newtown. These qualities are universally recognised, and the assistance that 

the Newtown team is now providing to John Beddoes is welcomed by everyone in East Radnorshire. 

However, it is also recognised that, while teams and team memberships are transitory, geography is 

permanent. If geography prevented even the consideration of permanent formal linkages between 

Newtown and John Beddoes in 2010-2011, then geography must lead to that option being rejected in 2013. 

Ii is also significant that, in its Strategic Framework for Planning and Commissioning Full-time Education 

Provision for 16-19 year old learners in Powys, published April 2013, Council acknowledges the good work 

done in the Collaborative Learning Partnerships. These partnerships are based on a geographical structure. 

The TairLlan partnership groups together Builth, Llandrindod Wells and John Beddoes High Schools. It is a 

tacit acknowledgement of the fact that Newtown and Presteigne are not a natural geographical fit. 

Tradition 

John Beddoes is embedded in the educational history of Presteigne. The consultation document recognises 

as a concern, in paragraph 2.9: The loss of the historical background of JBS, which is of importance to the 

local community. It will be the responsibility of the governing body of NHS to ensure that these historical 

links are not lost. This appears to be an aspiration with no indication as to how it will be achieved.  

A related aspect is the future of the John Beddoes Charity which seems to have been set aside as an issue 

to be dealt with after the proposal has been forced through. 

 



9.  Option 3 - The real alternative: 

Powys County Council is offering only two possible futures for secondary education in East Radnorshire. 

The first requires closure of the school and dispersal of its pupil base. The second, recommended by 

Council, is that John Beddoes School should close and then re-open as a branch of Newtown School. The 

alternative proposed here is based on: 

• Continued support to allow John Beddoes School to benefit from the management skills of 

Newtown High School; 

• The appointment of a new headteacher when The Lead and Emerging Practitioner School scheme 

has reached its conclusion; 

• The retention of an autonomous governing body at John Beddoes School. 

For Powys County Council to set aside Option 2 and to adopt Option 3 would be a positive decision. 

Pioneering the full implementation of The Lead and Emerging Practitioner School initiative instigated by 

Leighton Andrews, the Welsh Minister for Education, would be widely seen as confirmation that Powys 

education services are able and willing to take the lead in raising standards in their schools. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix A  -  The consultation document 

The preparation of this response has been hampered by the poor quality of the consultation document. 

Important information has been omitted, and proof-reading has been neglected. The authors cannot even, 

in the space of a single paragraph (3.2), manage to give a consistent date for the most recent Estyn 

inspection of Newtown High School.  They cannot, in the key section dealing with Options (Section 4), 

maintain consistency between the designations of Options 1 and 2. This confusion is evident even within a 

single paragraph (4.7). Moreover, the link quoted in Paragraph 4.8 that supposedly allows users to access 

details of the financial modelling employed does not consistently do so, and the relevant documents can be 

found only by a tortuous search based on knowledge of Council procedures. 

A more complete guide to Council thinking is provided by the report presented to Cabinet on 30 April, 2013 

by the Portfolio Holder
1
. This includes consideration of additional options, including federation and closure 

of both schools and re-opening as a single school, but not of the possibility of allowing the Lead and 

Emerging Practitioner process to run its course. Even within these limitations, it is difficult to see the 

document as providing anything other than justifications, however far-fetched, for a course already 

selected. For example, federation of the two schools is rejected because it “will not address the serious 

issues facing John Beddoes in a swift and timely manner”, yet under the selected option the same 

management team operating on the same two sites is assumed to be able to do exactly that. 

The report to Cabinet also included appendices dealing with future pupil numbers and of the financial 

implications of the two surviving options. The most revealing aspects of these documents are the enormous 

uncertainties surrounding the outcomes of the Council’s preferred choices. 

An additional deficiency in the consultation process has been the failure of council representatives to 

provide satisfactory answers to questions repeatedly posed at the meeting held at John Beddoes School on 

Tuesday 14 May. A frequent response was that options proposed from the floor were not considered 

because the Minister for Education in the Welsh Government would not allow them to be considered. If 

that response was correct, then it was the responsibility of Council to ensure that the Minister was 

represented at the meeting by officers able and willing to give the information that council was either 

unable or unwilling to provide. 

More worryingly still, it has been impossible to discover how the one school – two sites option will actually 

work in practice. Indeed, all those who have been able to pursue this matter informally with either council 

officers or elected council members have been left with the very strong impression that the inevitable 

problems have not yet been addressed. For this reason, even if for no other, Option 3 should be adopted. It 

at least gives time for the implications of joint working to be properly explored. 

One final point may be made concerning the consultation process. PCC has decided that the last day for 

receipt of submissions should be June 2. This is a Sunday. No indications have been given as to how, and 

where, comments should be delivered on either that day or on Saturday 1 June. 

 

1
 Myfanwy Alexander: The future provision of secondary education in the John Beddoes Catchment Area. 

Report to Cabinet, 30 April 2013 

 

 

 



 

Appendix B  -  Timeline to a Decision 

2012 

30 April/1 May PCC conduct mini inspection of John Beddoes to pre-empt October ESTYN. 

2 July                   Powys SEO and Systems Leader deliver School Improvement and Intervention Plan to John 

Beddoes Governing Body. Areas for improvement identified but a generally positive report. 

1 – 5 October ESTYN monitoring visit to Powys education services  

October                ESTYN inspection of John Beddoes High School 

8 November ESTYN report published on Powys Education services highlighting causes for concern 

18 December  ESTYN report on John Beddoes places the school in Special Measures. 

 

2013 

7 January  Leighton Andrews writes to PCC asking:-  

1. For details of the support given to school and the reasons for the lack of success 

2. If PCC wishes to keep the school open, why this is a viable option  

3. If PCC does not wish to keep the school open, why not, what actions have been taken, 

what action is proposed, and when the school is to close. 

9 January PCC holds a meeting at John Beddoes explaining its action plan in response to ESTYN report. 

The closure of sixth form, announced prior to meeting, was brought up although PCC did not 

wish to discuss it. 

10 January Cllr.  Alexander replies to an e-mail saying." We want JB to be a high performing school and 

the lack of a sixth form will not preclude this". 

11 January First appearance of Judith Pryce at John Beddoes as Associate Head and part of an 

improvement team including officers from Ceredigion. 

30 January  PCC writes to Leighton Andrews stating it believes, due to the standards and pupil numbers, 

that the school is unviable and needs to close. Options offered are only: closure; federation 

with Newtown; closure and takeover by Newtown; closure of JB and Newtown with the 

creation of new split site school. 

 

1 February Council Leader David Jones, in an e-mail, states:"May I reassure you that officials from the 

council are working diligently to ensure that the interests of current and future students are 

protected and secured". 

4 February Twilight session for John Beddoes staff with Associate Head and members of staff from   

Newtown High School. 

18 February Application submitted to Welsh Government’s ‘Lead and Emerging Practitioner School 

Scheme’. 

25 February 'Lead and Emerging Practitioner Schools' project is approved and £90k is allocated to 

Newtown to implement the scheme. 

 

16 April   First ESTYN monitoring visit takes place at John Beddoes School. 

26 April                PCC announces intention to close JB and make school site part of Newtown High School. 

30 April  Cabinet approve decision. Cllr Alexander refuses possibility of return to eventual self-

governance for JB saying “autonomy is what got you into trouble in the first place" and also 

first states that “At the time of writing, the authority has not been able to supply Estyn with 

any evidence of improvement in teaching and learning”. 

 

8 May   Mrs Judith Pryce is appointed Acting Head  

 

10 May  Parents are informed that Mrs Pryce has become Acting Head of John Beddoes until Glyn 

Richards returns from illness. 

14 May  PCC public ‘consultation’ meeting at John Beddoes. Leighton Andrews' letter is quoted 

selectively. 

 



 

 

 

Appendix C  -  Powys County Council and Estyn 

 

Following an inspection in October 2012, Estyn delivered its report on 8 November 2012. There was little 

comfort to be had from it. It is only too easy to find quotations similar to the two below: 

 

“……. strategic planning to secure improvement is not well established. Progress in developing a strategic 

plan has been too slow. Although this plan appropriately identifies most of the key priorities, it is incomplete 

and does not link closely enough to current business and action plans.” 

“Expectations for the pace of progress in meeting the recommendations and developing ALN services have 

been low and timescales too long. Senior managers have not effectively monitored and challenged the work 

that has been done. They have also failed to plan appropriately to make the best use of available resources. 

The lack of useful milestones and quantifiable outcome measures at all levels of planning means that 

managing and monitoring performance is difficult. Many of the processes to manage performance are 

informal and ineffective. Processes are not successful in holding the right people to account for 

improvement or progress.” 

 

These are damning conclusions, and it is easy to understand why Powys Council might have decided that 

drastic action had to be taken.  

 

However, these excerpts, which fairly reflect the overall tone of the document, are not taken from the 

report on John Beddoes. They are taken from the report on the Estyn visit to monitor the provision by 

Powys County Council of education services for children and young people. 

 

In the same month, Estyn inspected John Beddoes and assigned the school’s current performance to its 

lowest category, ‘unsatisfactory’. Prospects for improvement were also judged to be unsatisfactory 

because, among other things, “leaders do not prioritise key areas for improvement effectively”, “leaders do 

not consistently ensure that teachers have sufficiently high expectations and are implementing the most 

suitable strategies to achieve the necessary improvements” and “self-evaluation activities are insufficiently 

focused on pupil outcomes and progress in learning”. These comments are strongly reminiscent of the 

comments the parallel team made on Powys education services as a whole. 

 

In the John Beddoes report, however, there were also some encouraging findings. “Responses of the pupils 

from John Beddoes School were generally more positive than those of pupils from other secondary schools”, 

“The school collaborates effectively with various local employers to arrange work experience for pupils in 

Year 10 and Year 12”, “ Employers and other members of the local community make a helpful contribution 

to the personal and social education programme and the work of the eco group” and “The school is 

beginning to develop as a sound learning community”. 

 

Importantly, Estyn also noted that: “The school’s performance in the main indicators for Key Stage 3 fell in 

2012. In the two years previously, performance placed the school in the top half of similar schools …….”. If 

the school declined so dramatically, and so quickly, there must surely be some possibility that the decline 

could be stemmed, and reversed, equally quickly, were Powys education services able to exercise the 

degree of scrutiny and monitoring identified as necessary by Estyn. 

 

It was recognised that Powys education service lacked the required capacity to carry out its function 

effectively. Increasing financial pressure, as the result of year on year budget settlements below the Welsh 

average, and national policy drivers designed to simultaneously raise standards whilst rationalising 

resources has led to overstretch and insufficient scrutiny and challenge in Powys schools where ineffective 

leadership and management prevailed. At John Beddoes School, in particular, declining educational 

outcomes and an increasing deficit seemingly went unchallenged, with consequences for which the, 

apparently, the people of East Radnorshire are now being held responsible.  



 

 

 

There is no room for complacency but it is not the East Radnorshire community that has been complacent. 

For years it has been asking that something be done about John Beddoes. The claim, made at the 

consultation meeting on May 14, that the community must share the blame for the state of affairs at John 

Beddoes does not sit well with the people who placed their faith in an education service, at both paid 

professional and Portfolio Holder levels, to monitor the delivery and standard of education services on their 

behalf. 

The recovery of John Beddoes School as an autonomous institution must not be sacrificed in order to 

demonstrate Powys County Council is taking dramatic action in order to remedy identified shortcomings in 

its own provision. A decision by Powys County Council to set aside its own proposals and to adopt the 

solution proposed here would be seen as a sign of strength, not weakness. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Appendix D  -  Letter from the Minister to Powys County Council,  7 January 2013 

 



 



 
Appendix E  -  Lead and Emerging Practitioner Schools. 
 
According to documents published on their website

1
, the Welsh Government, in partnership with the four 

Welsh regional educational consortia, has very recently established a national school-to-school 

improvement strategy aimed at raising standards by matching Lead Practitioner Schools with Emerging 

Practitioner Schools. The Lead Practitioner School will work with the Emerging Practitioner School to 

disseminate and implement best practice on a systematic basis for up to 18 months, depending on the level 

of required support as set out in an intervention plan that is agreed between the two schools. To support 

this work, Lead Practitioner Secondary Schools are awarded £90,000 per assisted Emerging Practitioner 

School, paid pro rata over the 18 month term of the project. It is expected that the Headteacher of the 

Lead Practitioner School and/or appropriate Senior Managers and Heads of Department will work with the 

Emerging Practitioner School for at least one day per week (or equivalent) to deliver the outcomes set out 

in the intervention plan. 

The closing date for the first tranche of applications under the scheme was 12 February 2013, and the 

pathfinder project was begun on 1 May, 2013 with an induction event for all the schools involved in the 

project (and not merely the schools in Powys) at The Pavilion, Llandrindod Wells. 

John Beddoes High School and Newtown High School are on the list of schools participating in the 

pathfinder. It seems extraordinary that the Minister would wish to undermine his own scheme within a few 

weeks of its inception by seeking closure of one of the schools involved. 
 

1
http://wales.gov.uk/topics/educationandskills/schoolshome/raisingstandards/practitionerschools/?lan

g=en 



 
Appendix F  -  Transformation in Newtown 

 
Newtown High School is a successful school, described by Estyn in 2009 as a ‘good school with several 

outstanding features’. Under the most recent system of assessment it has been placed by Estyn in the 

highest category (Band 1). It is one of only two secondary schools in Powys to achieve this distinction. It is 

also recognised as having suitable characteristics to be a Lead Practitioner School. 

 

 In the inspection in 2003, however, having been placed in the category of ‘serious weaknesses’, Newtown 

High School was in a position very similar to that in which John Beddoes School finds itself today. Estyn 

inspectors had criticised its poor teaching standards, poor leadership and poor pupil behaviour and had 

classified it as a school having serious weakness. Subsequently, the head teacher went on sick leave.  

 

However, the Council response was very different. Vigorous action was taken and the head was replaced. A 

year later Estyn reported improvement across the board and specifically commented on good strategic 

planning, strong leadership and a shared core purpose between staff, pupils and parents.  

In 2009 Estyn concluded that ‘this improvement has come about because of outstanding leadership and 

management, school self evaluation, and professional development.’ 

 

Had Council, in 2003, reacted in Newtown in the way that Council in 2013 is reacting in East Radnorshire, 

there would have been no top-flight management team in Newtown to come to John Beddoes’ aid. Ten 

years ago, Powys County Council showed itself to be more far-sighted than its present-day successors.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
Appendix G  -                         John Beddoes School Song 
 

 Let us praise our benefactor, 

 Good John Beddoes of Presteigne, 

 Who took thought for future ages 

 Ere he left this mortal scene. 

                                                   From the fleece he made his fortune, 

                                                   To God’s sheep he left his store. 

                                                   Church and children, school and curfew 

                                                   Bear him witness evermore. 

                                                    

                                                   Hail John Beddoes. Hail our founder. 

                                                   May they flourish School and Bell. 

 

From the church rings out the curfew 

In the school he speaks to youth. 

Virtue narrows without learning. 

Learning withers without truth. 

Wisdom, Knowledge, Virtue, Learning 

Needs must flourish side by side. 

                                                  And the memory of our founder 

                                                  In Presteigne shall ever bide 

 

                                                   Hail John Beddoes. Hail our founder. 

                                                   May they flourish, School and Bell. 

 

 
 


